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TOURISM STRATEGY UPDATE

12 February 2010
The Board and Members raised questions regarding a number of issues pertaining to tourism.  Mary Blake, the Tourism Officer in DCC, has furnished the Board with a written report answering all the questions raised. 
Arts Forum

Cultural Tourism is a key element of strategy – Tourism is capitalising on the opportunities presented by the UK City of Culture Bid.  Cultural Tourism has been identified as a key economic driver by NITB.  We are working with NITB to enhance our cultural tourism offer in terms of events, animation and tourism venues.

Council is currently launching a major animation programme for the City Walls – entitled “All the Walls of Stage” this programme is supported by NITB’s Tourism Innovation Fund.

Cruise Ship 
The Cruise Ship Initiative is being transferred from City Marketing to DVCB.  I would suggest you contact Catherine O’Connor on this issue.  Tourism development currently have a bid into Interreg IVA for the development of a specialist cruise technical requirements survey for Derry & Greencastle. 

Cultural & Sports Development 
Tourism Development is working with sports in the Sectoral Working Group for Tourism, Culture, Arts & Leisure (TCAL). This group recognises the importance of major sporting events such as the marathon, sailing events and activity-based tourism.  Tourism Development has a bid through Rural Development Programme (through RAPID) for funding to carry out a feasibility study into the possibility of an outward bound activity hub in the region to link to existing activity providers and identify new leisure tourism opportunities.

City of Cultural Bid

The Tourism Development Officer (TDO) has been working closely with the UK City of Cultural Bid team supporting the development of film resource to advance the case.  Tourism Development has been involved in developing the programme for 2013.  Please refer to City of Culture proposed document attached.  Tourism Development have been lobbying Tourism Agencies for support for the bid with NITB, Failte Ireland NW, Tourism Ireland, over-seas and notably New York to capitalise on the global Diaspora as well as Visit Britain.

Query in relation to the NW Region

DCC are currently bidding for several regional tourism initiatives in the NW. These include:  £1.6million for Tourism, Management, Marketing  & Communications programme with DCC as lead, partnering Donegal, Limavady, Strabane and Magherafelt.  This programme is at Economic Appraisal stage.  

In addition DCC is lead partner on the Interreg IVA with a bid for Destination NW II worth £2m - opportunity to build upon the success of DWW1 in terms of collaborative marketing opportunities for the NW.  This programme will focus on key themes such as Maritime, Heritage, Cultural and Events and includes partners in Donegal, Leitrim, Sligo, and Fermanagh.

Hoteliers Forum 

We have had recent discussions with DVCB and Janice Gault from the Hotels Federation to identify the best opportunities to advance industry engagement in Pillar 2 & 3. 

Pillar 2
There are plans under the IVA3 - £0.5m for a shoulder season marketing campaign through the NW Air Access Consortium.  We are currently identifying opportunities for use of slippage to develop back light panels at the Belfast airports. In relation to train we have been advancing a tourism train opportunities with Translink looking at opportunities to capitalise on the Causeway Coastal Route with train services to and from the Causeway with a much-enhanced service and smart pass. We are also currently exploring coach set down points in the Bogside and have had several site visits to progress these. We are also exploring improved connectivity through the Western Perspective project.  Ilex has announced that the Peace Bridge will be complete by Dec this year. 

Lighting Strategy

Andy Best (NITB) recently highlighted that an issue had arisen regarding value for money on this project.  He indicated that it was difficult to quantify the value for money from an economic point of view and that some changes are required to be made before sign off.

Issues being addressed include use of new eco friendly/ low cost lighting options, maintenance contracts.

Pillar 5 

The lighting strategy previously addressed. The TDO and ED sit on the new City Walls Management Group with NIEA, this group will help address many of the issues identified under the Public Realm element of the strategy.  

 A much-enhanced programme of festival and events will help in terms of the evening economy and wider.  The Tourism Innovation Fund will go a small way towards addressing this and resource is needed. 

Pillar 1

1.1 In relation to cultural tourism and visitor attractions: 

We have appointed specialists consultants to carry out the following feasibility studies:

· Maritime on Ebrington Site

· Potential development of a living history settlement experience addressing plantation and legacy

· Significant Development of Foyle Valley Railway Museum 

· Development opportunities for interpretation plans of the Shirt Factory Stories.

Built Heritage Programme:

St. Columb’s Cathedral money has been secured and work is currently underway.

Tourism Development has also supported new interpretation at the Chapter house and the development of hand held multi lingual wands for self-guided tours of the Cathedral through the Wider Story of Derry programme (NITB) 

First Derry – Informed by NITB funding in place for this project  (reference minutes NITB Walled City Signature Project meeting) 

Aras Colmcille – Council Minutes D8/10 Development Committee 12th January 2010 has given commitment for funding.  Following favourable economic appraisal for NITB the project’s HLF stage 2 application is ready for submission. 

Apprentice Boys Memorial Hall – NITB have promised technical support to advance this project which we would like to see completed for 2013. This project is also being advanced through the Western Perspective Project.

Guildhall –  Tourism Development has developed with HMS an outline visitor experience plan for the refurbished Guildhall to include interpretation opportunities. 
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